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PLUTA Restructuring Expert Mr
Roeger appointed as provisional
Administrator for MICHEL Fenster
1 March 2018 · Bayreuth, Germany · Business
Area: Insolvency Administration

On 26 February, the company MICHEL Fenster based in
Burgkunstadt, Upper Franconia, filed for insolvency with
the Local Court of Coburg. The court appointed the PLUTA
restructuring expert Mr Peter Roeger as the provisional
insolvency administrator.

Following an initial analysis of the situation, Mr Roeger has
taken an important decision. The PLUTA attorney said,
“The window maker’s business operations will be
continued without any restrictions. Customers can rely on
an uninterrupted supply.” The company will complete all of
its existing orders and will even accept new orders. And
the suppliers can rely on receiving their money for new
materials ordered.

The nearly 60 members of staff have already been
informed of the current situation. Their salaries are
guaranteed for a period of three months thanks to the so-
called substitute benefits that are paid by the Federal
Employment Agency.

Filing for insolvency became inevitable because of a
liquidity shortage, which was caused by working capital
problems – especially due to an excessive stock of finished
products. The company is expecting significantly less
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revenues owing to seasonal delays in installing windows,
while supplier costs continue to accrue. In addition, there
is a high price pressure in this industry. The window maker
was unable to bridge this financial bottleneck, which
meant that it became inevitable to file for insolvency.

MICHEL Fenster GmbH, which has its headquarters in
Burgkunstadt and an establishment in Marktgraitz, has
been producing windows and doors for more than 50
years. The company relies on traditional craftsmanship
and state-of-the-art production facilities. MICHEL Fenster
expect the highest standards of quality from themselves,
with their craftsmen ensuring high-quality installation on
site.

The company and the provisional insolvency administrator
will be supported by the corporate developer and
restructuring manager Mr Markus Urrutia from the
business consultancy CONSABIS, which is based in Lohr
am Main. The expert explained, “The company has a good
sales mix and offers windows and doors of high quality.
That is a good basis for maintaining business operations.
We are aiming at finding an investor that is able to provide
the long-established company and its staff with a long-
term perspective.” For this, Mr Urrutia and the PLUTA
expert Mr Roeger will be holding discussions with potential
investors during the coming days and weeks.
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